
Master Gardener Foundation Meeting Minutes 

Retreat Meeting October 9, 2012  

If you see your NAME in ALL CAPS it means you have a task to do! 

Present: Jody Burns, Sylvia McKenney, Alice Deane, Yvonne Ashenhurst, Pegi Groundwater, Paulette 
Strandberg, Kim Galton, Dolly Salazar, Mary Carlson, Nancy Forker, Audrey Wakefield, Kris Bayas, 
Ervine Munroe, Dot Vandaveer, Judy Cumming 

Meeting Coordinator Jody Burns called the meeting to order. 

-We went around the circle and briefly introduced ourselves. Jody thanked outgoing board members Alice 
Deane, Ervine Munroe, Judy Cumming and Yvonne Ashenhurst for their work over the years of 
participation on the board. 

1. Relationship with WSU and function of the MGF: the MGF of San Juan County is a chapter of the 
MGF of Washington State and derives its non-profit status from this relationship.  We also have a 
Memorandum of Agreement with WSU.  Questions: Should the MOA be renewed? Should our “paper 
trail”, in particular our tax filings, be confirmed with the state organization?  KRIS and JODY will follow 
up on this and make sure all is in order. KRIS will send out a copy of the MOA for the group to review. 

-The San Juan Co MGF is the fund raising arm of the Master Gardener program.  Master Gardeners who 
have completed the training can become voting MGF members by simply signing up.  

-The San Juan Co MGF board members organize and implement many SJC MG events: The Native Plant 
Sale, the Spring Workshop, the Diagnostic Clinic, and the SJC Fair ; they also manage the funds raised by 
events and provide educational scholarships to members. 

2.Bylaws: Review, amendments and additions:  We all had a chance to review the current by-laws and 
proposed changes in advance through email notices.  Discussion followed primarily on sections of Article 
III, IV, V and VI.   

Decisions: A new membership category of “emeritus or honorary” will be designated; no additional 
individual island treasurer positions are necessary; the general fund reserves money for many events not 
only the Workshop; MGF minutes will be emailed to all Master Gardeners not just the board members and 
will be posted and accessible to all members; the board will include up to 3 appointed at-large members 
from each island; all terms will be three years and will be staggered; the board will meet 4 times per year 
in October, January, April and July; board members will be elected by a simple majority responding at 
meetings or by email; the chairperson of each countywide program will submit an annual budget to the 
MGF for approval; financial records of the MGF will be available to the state auditor at their request; 
other? 

The by-laws will be updated and rewritten by KRIS and JODY to reflect the above changes and submitted 
to the MGF members for review and to be voted on. 

In addition: KRIS will resurrect the MGF membership forms and JODY will check with the WSU auditor 
about the auditing procedure. 

3. 2013 New MG Training: dates are Wednesdays in February and March from 9 am- 4 pm at the Grange 
on SJI.  18 people have shown interest and 15 have sent in applications.  Kris tells us the online content is 
excellent and that she plans on including more group and hands-on activities during class time. 

4 Native Plant Sale: The best date for organizers is April 5 & 6 for the pick-up and bundling of plants. 
JODY will check with the Conservation District to make sure the plants are available then and confirm. 



5. Treasurer’s Report: Judy Cumming: General Fund: total $19,338.00. this amount consists of: under 
reserve in the general fund: 4,000.00; Island funds: Lopez $1673.00, Orcas $2714.00, SJI $7,422.00 with 
an additional $2700.00 retained earnings that has not yet been distributed to the individual island accounts.  
KRIS will determine the “active member count” for each island and JUDY will distribute the funds to the 
island accounts. 

At the January 2013 meeting the board will determine budgets and necessary reserve encumbrances for 
the NPS, Diagnostic Clinic, SJC Fair, Farmer’s Market Clinic, education scholarships, training expense 
etc. 

6. Improving retention of volunteers:  We recognize that social commitment and attachment and volunteer 
appreciation are essential to retention.  Many ideas were offered: requiring a commitment for a certain job 
every year from every MG, recruiting help from all MGs for NPS, Spring Workshop and other major 
activities, providing a mentor for new trainees, better communication methods (see 7. Improving 
Communication below).   

-As a major focus it was decided to pursue a mentoring program. DOT and PAULETTE will form a 
committee to design and implement a program.    

-KIM will host the first Panel Discussion on SJI that will be held in an effort to build camaraderie among  
MGs.   

7. Enhancing Communications/Public Relations internally and externally:   

External:-We recognize that in addition to offering educational opportunities to the public, that 
collaborating with and contributing to our island communities is an important element of external public 
relations.  We are encouraged to interact with the community through, for example, SJI Demo Garden, 
Plant A Row campaign, nature hike with UW Marine Labs, traveling exhibits, working with school 
groups,  etc., AND through donating funds to complimentary programs, for example, purchasing a CSA 
for our Food Bank, donating funds to Farm to Cafeteria, providing landscaping for non-profits, etc. 

 -Are we collecting feedback/evaluation information from our clients who use the Farmer’s Market 
and Diagnostic Clinics?  MARY and NANCY will review current procedures and make suggestions for 
improvement. 

Internal: many ideas were suggested.  Decisions: 

 -DOLLY will produce a quarterly MG newsletter to be snail-mailed to all MGs.  She will determine 
the priority of topics including: a calendar of upcoming events (island meetings and activities, statewide 
educational opportunities); MG general informational (how to log volunteer hours, how to apply for 
educational scholarships, MGF budget etc); fun articles (!). ERVINE will provide copies to Dolly of the 
Newsletter that Kris has produced in the past. 

-The Website could use a volunteer webmaster to keep it up to date and functioning well. 

-What are options for blogging or facebook group?  Would this be useful? MARY will research current 
blogging methods. 

-Tip: we should all be extra friendly when we work together during inter-island projects and encouraged 
to work with or sit with someone you don’t know well. Wear name badges 

-Pat Reveles is working on an organizational chart to  help us understand and coordinate all MG activities 
and projects. 

 



New Officers beginning October 2012 

Meeting Coordinator: Jody Burns 

Treasurer: Pegi Groundwater 

Asst. Treasurer: Dolly Salazar 

Secretary: Mary Carlson 

Members at large: Lopez: Audrey Wakefield, Orcas: Sylvia McKenney, Nancy Forker, SJI: Paulette 
Strandber, Kim Galton, Dot Vanaveer 

 

NEXT MEETING: January 2013 DATE TO BE DETERMINED BY email doodle. 

Respectfully submitted, Yvonne Ashenhurst, retiring secretary 


